ADOPTED - AUGUST 22, 2023

AGENDA ITEM NO. 24
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH BS&A FOR ENTERPRISE 

RESOURCE PLANNING SOFTWARE CONVERSION AND TRAINING

RESOLUTION #23 - 370
WHEREAS, Enterprise Resource Planning (ERP) software is vital to the critical processes of county government including payroll, accounts payable, budgeting, time and attendance, audit preparation, and human resources functions; and

WHEREAS, the Ingham County Board of Commissioners approved $350,000 in the 2023 CIP for Enterprise Resource Planning (ERP) software conversion and training to replace the existing system, which is beyond its useful life; and

WHEREAS, Resolution #22-052 approved an agreement with Plante Moran to provide ERP procurement consulting services; and

WHEREAS, five firms submitted responsive bids to the ERP Software RFP; and

WHEREAS, a review committee let by Plante Moran and consisting of representatives from Financial Services, the Budget Office, the Treasurer’s Office, Innovation & Technology, Human Resources, the Health Department, and the Controller’s Office spent many months reviewing the proposals, interviewing bidders, and attending demonstrations of their software products; and

WHEREAS, after this review process, the committee recommended BS&A for the County’s ERP software; and

WHEREAS, BS&A’s fee breakdown for the software conversion and training is all follows:

· Data Conversion






197,400

· Project Management and Implementation



$55,200

· Implementation and Training





$115,200

· Post-Go Live Assistance





$14,400

· Contingency







$40,000

· Travel Expenses






$5,715
TOTAL BS&A SOFTWARE & TRAINING



$427,915; and

WHEREAS, funding is available in the 2023 and 2024 CIP.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the agreement with BS&A for County-wide ERP software conversion and training for a not to exceed amount of $427,915.  

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary contract documents that are consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  08/15/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  08/16/2023
